Corporate Plan priority: Focus on our customers and improve access to services

Corporate Plan outcomes

Corporate Plan links to LAW, LAA, and CAA

LAW ambition LAW objectives LAW actions

LAA targets

Appendix 3

CAA issues

Deliver the workspace transformation
programme

Enable customers to access the council's
top 20 services through appointments in
their own home or business premises

Develop the website to be fully
transactional for the top 20 services

Enable a customer postcode model to
deliver service information

Redesign the top 20 services

Achieve customer telephone connection
call rates and enable direct 'golden
numbers' for the top 20 services

Investigate customer requirements for
extended open hours for services, and
implement revised times

This Corporate Plan priority is internally focused and therefore no links exist to the LAW/LAA




Corporate Plan priority: Work in partnership to support vulnerable individuals and families

Corporate Plan outcomes

LAW ambition

LAW objectives

LAW actions

LAA targets

CAA issues

Support for older people: help older people
avoid care too soon

Support for older people: help to increase
the opportunities for people to live
independently in extra care settings

Support for people who care for others:
Support to carers

Self-directed support: personal budgets

Support for learning-disabled adults:
transition plans in place

Support for learning-disabled adults: help to
learning-disabled people to live in the
community

Support for learning-disabled adults: help to
find paid employment for learning -disabled
people

Lives not services

Support more people to
have independent and
fullfilling lives as part of
their local community

Build more specialist housing so that people don't have to live
in residential and nursing care if they do not want to, including
extra-care housing and sheltered housing

Help more people who use our service stay in control of their
lives by giving them personal budgets to choose their own
care

NI 141 vulnerable people achieving
independent living; NI 125
independence for older people
through rehabilitation / intermediate
care; NI 130 self-directed support; NI
135 carers receiving needs
assessment or review and specific
services; NI 136 people supported to
live independently through social
services; NI 139 extent to which older
people receive the support they need
to live independently at home

Ageing population - social care for
older and vulnerable people has
improved but still work to do to make
sure that the most vulnerable people
are safe




Corporate Plan priority: Local,open, honest decision making

Building resilient
communities

NI 004 people who feel they can
influence decisions

NI 006 people who have given unpaid
help; NI007 environment for a thriving
third sector

Outcomes from area board working




Corporate Plan priority: Increase opportunities to help young people achieve their potential

Corporate Plan outcomes

LAW ambition

LAW objectives

LAW actions

LAA targets

CAA issues

Disabilities: improve health, wellbeing,
opportunities for children and young people
with disabilities

Disabilities: improve access to services and
provide more support for families

Safeguarding children: improve the
safeguarding of children and lives of
children in care of the council

Schools: close educational attainment gap
for pupils

Schools: raise primary schools KS2
performance

Activities for young people: support young
people to find positive things to do and
increase participation in activities
Activities for young people: maximise
opportunities for all to access a range of
events and activities

Lives not services

Building resilient
communities

Provide the strong
foundations for children
and young people's
development

Help young people to
succeed at school and
take part in positive
activities

Improve services for disabled children and young people

Help children, young people, and their families to help
themselves by providing good quality information and advice

Help children who are dependant on the council by making
sure they are well looked after, involved in decisions and
receive the best possible education

Narrow the attainment gaps that exist for vulnerable groups of
young people by supporting schools and parents through
children's centres and providing specialist services for
vulnerable groups of children and young adults

Improve educational attainment for everyone
Get more young people to take part in a wide range of positive
activities and play

Increase children's and young people's access to facilities and
activities

NI 075 achievement of 5 or more A*-
C grades at GCSE; NI 092 narrowing
the educational gap; NI 099-N1101
looked after children school
performance

NI 073 achievement at level 4 or
above english and maths at KS2

Inconsistent progress on reducing
achievement gaps for different
groups; Too many people lack basic
skills and qualifications




Corporate Plan priority: Support the local economy

ESDECON1 number of businesses
supported

NI 117 16-18 year olds who are not in|NEETs have increased
education, employment or training
(NEETs); NI 152 working age people
on out of work benefits

upporting economic
growth

NI 163 qualifications Too many people lack basic skills
and qualifcations




Corporate Plan priority: Meet housing needs

Improving affordable
housing

NI 155 number of affordable homes
delivered

NI 141 vulnerable people achieving
independent living; ESDHOU2 end
use of B&B for homeless; ESDHOU3
reduce use of homeless temporary
accommodation; ESDHOU4 reduce
number of people facing
homelessness by offering alternative
housing and support options

ESDHOU1 social housing achieving
decent homes standard

Housing - need for strategic housing
plans to be put in place; Private
sector housing and bringing more
empty homes back into use;
Management of council housing not
providing good value for money. A
landlord services inspection has been
completed.




Corporate Plan priority: Improve our roads and road safety

NI 168 principal roads where
maintenance should be considered

Supporting economic
growth

NI 195 improved street and
environmental cleanliness

fer communities which
also feel safe

NI 047 people killed or seriously
injured in road traffic accidents

Road safety is a concern




Corporate Plan priority: Reduce our environmental impact

Corporate Plan outcomes

LAW ambition

LAW objectives |

LAW actions

LAA targets

CAA issues

Reduce the council's carbon emissions

Produce a Local Climate Impacts Profile
and risk assessment to understand
consequences of unavoidable climate
change, plus associated action plan

Pilot energy efficiency and renewable
energy projects

Reduce amount of waste sent to landfill

Local biodiversity sites in positive
management

Protecting the
environment

Protecting the
environment

Protecting the
environment; Improving
affordable housing

Protecting the
environment

Protecting the
environment

Reduce Wiltshire's
carbon footprint

Prepare Wiltshire for the
consequences of
unavoidable climate
change

Reduce Wiltshire's
carbon footprint

Make homes in Wiltshire
more environmentally
friendly

Improve the reduction, re:
use, and recycling of
household waste

Protect Wiltshire's
natural environment and
biodiversity

Reduce the carbon footprint from public sector businesses
through energy efficiencies, new technologies, and better
working practices

Reduce carbon emissions from transport by supporting public
transport and more pedestrian and cycling facilities

Assess the likely impacts of unavoidable climate change on
Wiltshire's services

Set out how Wiltshire's public services are going to adapt and
propare for events like storms, flooding, and heat waves to
minimise the risk of disruption

Bid for funding to develop renewable energy in Wiltshire

Publish new criteria for heating and energy saving standards
required for all new affordable homes

Identify, and make available to all, information about how to
reduce heating costs and energy use, helping households to
reduce their carbon footprint

Identify opportunites for reducing the energy bills of
households in fuel poverty, targeting vulnerable households as
a priority

Promote the Green Cone food waste digester units to
residents to reduce household waste

Promote the use of real nappies to help the environment and
save money

Promote the need to minimise waste and increase recycling
with groups of local school children

Increase opportunities for wildlife throughout Wiltshire by
bringing more local wildlife sites into positive management and
increasing the habitat available for wildlife

Continue to survey and monitor the county's wildlife sites

NI 185 CO2 reduction from local
authority operations

NI 188 planning to adapt to climate
change

NI 186 per capita reduction in CO2
emissions in Wiltshire

ESDHOU 6 carry out energy
improvements to private homes

NI 191 residual household waste

NI 197 improved local biodiversity -
local sites where there is positive
conservation management

Climate change - plans to reduce
public sectors impact on the
environment but too early to assess
their success

Climate change - limited
environmental information available
for local areas

Housing - too many home are not
energy efficient




Corporate Plan priority: Achieve savings, be more efficient and ensure we deliver value for money

Corporate Plan outcomes

LAW ambition | LAW objectives | LAW actions

LAA targets

CAA issues

Drive out waste and increase efficiency
across the organisation, whilst maintaining
front line services

This Corporate Plan priority is internally focused and therefore no links exist to the LAW/LAA

Use of resources assessment score 2 out of 4
2009 assessment




